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5  CO M P O N E N TS  O F  A N 
E F F EC T I V E  F L E E T  SA F E T Y 
P O L I CY 
Managing a fleet exposes businesses to a 
number of risks, such as vehicle damage, 
employee injuries, liability and regulatory 
scrutiny. A fleet safety policy is a written 
document that sets the baseline for how those 
risks are controlled day to day. For employers, 
the focus is straightforward: set clear 
expectations within the workforce on how 
vehicles and the related risks are managed.

The following five components form the 
core of a fleet safety policy that holds up in 
practice.

1. DRIVER QUALIFICATION AND SCREENING 
PROCEDURES 
Within their fleet safety policy, employers 
should define minimum standards for who 
may operate company vehicles. This includes 
confirming a valid license, reviewing motor 
vehicle records (MVRs) for violations, and 
verifying that the driver has enough relevant 
experience for the type of vehicle and work 
involved.

MVR checks should continue after hire on a 
set schedule to catch new issues early, not 
just at onboarding. Some employers also use 
road tests or supervisor ride-alongs to confirm 
real-world driving ability. For regulated roles, 
employers must verify that drivers hold the 
correct CDL class (Class A, B, or C), any required 
endorsements, and a valid medical examiner’s 

certificate before they begin driving, and track 
these credentials to ensure they are renewed 
on time.

Including these requirements in the policy is 
critical because it establishes clear, enforceable 
standards for driver eligibility and ongoing 
monitoring. Weak screening can lead to 
preventable incidents and higher liability, 
especially when patterns of risky behavior go 
unchecked. When employers skip thorough 
MVR reviews or treat them as a one-time step, 
they miss repeat violations, recent suspensions, 
and patterns such as speeding and distracted 
driving. That puts higher-risk drivers in 
company vehicles on the road.

By embedding consistent screening processes, 
clear criteria, documented MVR reviews, 
and follow up on red flags into the policy, 
employers filter out risk early and create a 
defensible position if an incident occurs. 

2. SAFE DRIVING STANDARDS

A fleet safety policy should define expectations 
for safe driving behavior, including required 
seatbelt use, a ban on distracted driving 
behaviors, and a zero-tolerance approach 
to impaired driving. It should also require 
adherence to posted speed limits and outline 
how company vehicles may be used. 

This section is where the fleet safety policy 
becomes actionable. Without clearly 
documented standards, expectations become 
subjective and inconsistently applied, 
increasing both behavioral risk and liability 
exposure.

https://themjcos.com/


RISK INSIGHTS

This Risk Insights is not intended to be exhaustive nor should any discussion or opinions be construed as legal advice. Readers 
should contact legal counsel or an insurance professional for appropriate advice. © 2026 Zywave, Inc. All rights reserved.

Policies should be written in plain language 
and distributed during onboarding, 
with acknowledgment forms to confirm 
understanding. Enforcement needs to be 
consistent across departments and roles.

3. TRAINING AND ONGOING EDUCATION

Employers should provide a baseline course for 
new drivers that covers company policy, vehicle 
familiarization and core safety practices. 

Periodic refresher training helps reinforce those 
expectations and address common problem 
areas. Topics can include: 

	+ Defensive driving 

	+ Hazard awareness 

	+ Adverse weather

	+ Fatigue

Training should reflect the actual driving 
conditions employees face. If a driver shows 
poor judgment or repeated violations or is 
involved in an incident, targeted retraining 
should follow. 

Including training requirements in the policy 
ensures that safety expectations are not just 
documented but actively reinforced. Keeping 
records of completed training also helps 
demonstrate due diligence if an incident is later 
reviewed.

4. VEHICLE INSPECTION AND MAINTENANCE

Lapses in vehicle maintenance increase the 
risk of breakdowns, crashes, and out-of-service 
violations, all of which carry direct and indirect 

costs. Employers should require pre-trip 
inspections that give drivers a simple way to 
check key components such as brakes, tires, 
lights and fluid levels.

Scheduled maintenance should follow 
manufacturer recommendations or internal 
standards, with clear accountability for 
completing service on time. Any defects 
identified during inspections need to be 
reported and addressed without delay. 
Maintenance records should be documented 
and easily accessible.

Including inspection and maintenance 
requirements in the policy ensures 
accountability and consistency in keeping 
vehicles roadworthy. It formalizes 
responsibilities, reduces the likelihood of 
missed maintenance and supports compliance 
with regulatory standards.

5. INCIDENT REPORTING, INVESTIGATION 
AND CORRECTIVE ACTION

Every incident should be reported and 
reviewed, regardless of severity. Employers 
need a clear process that outlines: 

	+ Who reports the event

	+ What information is collected

	+ How quickly it must be submitted

Investigations should focus on determining the 
cause, the involvement of the driver’s behavior, 
vehicle condition, route planning or outside 
factors. Supporting information, such 
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as photos, statements and telematics data, 
can help clarify what happened. Responses 
may include retraining, policy changes or 
discipline, depending on the findings.

Including this process in the fleet safety policy 
is what makes it effective as a system for 
accountability and improvement. It ensures 
incidents are handled consistently and 
that root causes are identified rather than 
overlooked.

CONCLUSION

A fleet safety policy is effective only when its 
requirements are consistently implemented 
and enforced. Screening, driver standards, 
training, maintenance and incident response 
all require ongoing oversight from both 
management and drivers. When these areas 
are not consistently followed, employers face 
increased safety risks, costs and compliance 
issues.

Regular policy reviews also help ensure the 
policy remains aligned with operational 
changes, evolving technology and regulatory 
requirements. Employers that proactively 
update policies, address issues early and 
enforce clear standards are better positioned 
to maintain safe and compliant operations.

For additional fleet safety resources, contact 
us today.

https://themjcos.com/
https://themjcos.com/contact/
https://themjcos.com/contact/

